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importance, and that " however desirable politically, military
"considerations indicate that even success would result in
"our general strategic position being weakened rather than
"strengthened ..."
At this time, it must be remembered, there was no proper
co-ordination of effort in the various theatres of war, and the
Imperial General Staff at the War Office—a Staff which
had been seriously depleted by calls made for replacements of
personnel in France—had no direct responsibility for the
campaign in Mesopotamia; consequently it was not easy for
the Cabinet to arrive at an exact appreciation of the
military resources which might wisely and economi-
cally be expended in the Middle East, and the natural
tendency was to wait and see how the situation de-
veloped before committing the Government of India to
a definite policy. However, on 27th November the decision
was taken that no advance to Baghdad was to be made, and
that General Barrett should consolidate his position at Basra,
moving forward to Qurna with as much of his force as he
deemed to be necessary to ensure the success of the operation.
From a military standpoint, the soundness of limiting the
forward movement of Force " D" was incontrovertible;
politically, the step completed the attainment of the object
of the Expedition—the consolidation of British influence at
the head of tne Persian Gulf. Nevertheless, the idea of an
advance to Baghdad—urged by the Political Adviser with
the Force, and eagerly accepted by the Political Departments
at Delhi and in the India Office—was already exercising a
dangerous power of attraction upon our policy, and was be-
ginning to dazzle military minds with visions of triumphant
entry into the heart of the enemy's country.
However, for the time being General Barrett's role was
restricted to an advance as far as Qurna. On 4th December,
he moved forward from Basra, and by the '9th, after some
fighting, which was stiff enough to show that the Turkish
morale was not so shattered as he had been led to believe, and
that the enemy was quite capable of putting up a stout
resistance, the village of Qurna was in his hands. Shortly
afterwards, General Barrett extended his left to Shaiba, to
cover Basra from attack by way of the desert route from the
Euphrates as well as from direct attack down the Tigris. It
was proposesd still further to secure the left flank by occu-
pying Nasiriyeh, an important tribal centre on the Euphrates,
but the difficulties of maintaining a detachment there were
very great, and the detachment itself would have been danger-

